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Identifying NIH Funding Opportunities

▪ Most NIH Institutes establish specific research Initiatives 
and Priorities

▪ Funding Opportunity Announcements (FOAs)

▪ Official publication listing NIH funding opportunities and 
policy notices

▪ Program Announcements (PA, PAR, PAS)

▪ Request for Applications (RFA)

▪ Request for Proposals (RFP)

▪ Notices (NOT)
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Identifying NIH Initiatives



Four Simple Steps

▪ Read FOA 

▪ Read FOA, Notices therein, and the application instructions 

carefully

▪ Again….Read FOA, Notices therein, and the application 

instructions carefully

▪ Write down your questions and contact NIH staff
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Who Do I Contact at NIH Before Applying?



Program Official (PO or PD)

▪ Develops initiatives 

▪ Responsible for the programmatic, scientific, and/or 
technical aspects of a grant

▪ Provides scientific guidance to investigators pre- and 
post-award

▪ Helps PIs understand summary statements

▪ Provides post-award oversight

▪ Provides information about other funding opportunities



Scientific Review Officer (SRO)

▪ Responsible for scientific and technical review

▪ Ensures fair and unbiased evaluation of scientific and 
technical merit

▪ Provides a summary of the evaluation

▪ Reviews applications for completeness and conformance 
with application requirements

▪ Point of contact for applicants during the review process



Grants Management Officer (GMO)

▪ Responsible for the business management and non-
programmatic aspects of the award

▪ Evaluates applications for administrative content and compliance 
with policy

▪ Negotiates Awards

▪ Interprets grants administration policies

▪ Provides guidance to investigators pre- and post-award (for 
administrative content and compliance with regulations) 

▪ Focal point for receiving and acting on requests for NIH prior 
approval or for changes in the terms and conditions of award

▪ Grants closeout 
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The Lifecycle of a Grant

−

PO

SRO

PO/GMO/SRO
PO/GMO
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Example 1:
Initial Contact with PO
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Needs Improvement

Example 1:

Initial Contact with PO



Example 2:

Who to Notify? PO or SRO?

You submit your application on June 12. 

1. Your manuscript which was submitted to the Cancer Research is 
accepted on June 28. 

2. On July first, your mentor obtains notice of a new award from 
NIH.
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Example 3:

Right or Wrong?

The summary statement is released on September 
1 around 9 am (EST). Your primary score is 29. You 
send an email to your PO around 9:30 am and tell 

him/her “I would appreciate if you can tell me a 
good time to talk to you”.
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Example 4:

Who Should You Inform?

You receive Notice of Award with start date of September 1, 
2017. But due to an unforeseen delay in the IRB approval by 
your organization, you can’t start your project on time. 
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Use All Recourses

▪ Do your research

▪ Understand the NIH process, policies, & expectations

▪ Build support

▪ Learn who can help you at your institution

▪ Understand your institutional process and timelines for grant related 

activities

▪ Reach out

▪ Contact NIH Program staff early

▪ Stay connected and monitor what is happening at NIH



Use All Recourses and Start Early



We Hope You Find Success with NIH Funding. Good Luck!




